
 

 

SERVICE CHECKLIST (as of 12/7/21) 
SPONSOR CIRCLE PROGRAM FOR AFGHANS 

 
APPLICATION 

 Ensure each sponsor circle member completes the mandatory background checks. 

 Fundraise a minimum of $2,275 per newcomer; submit evidence that 60% of this has 
been raised. 

 Ensure that at least one sponsor circle member completes the online Sponsor Circle 
course; submit the certificate of completion as part of the application.  

 Develop a welcome plan detailing how you will support the newcomer(s). 

 Submit your sponsor circle application at www.sponsorcircles.org.  

 

PRIOR TO ARRIVAL 

 Secure initial and/or permanent housing on behalf of the newcomer(s).  

 Connect utilities and internet on behalf of the newcomer(s).  

 Furnish the housing with recommended items. 

 Stock the pantry with initial food items. 

 Gather seasonally appropriate clothing for the airport/station greeting. 

 

DAY OF ARRIVAL 

 Welcome newcomer(s) at airport or station. 

 Provide a ready-to-eat, culturally appropriate meal. 

 Provide a brief orientation to new housing, including guidance on locks, smoke detector, 
fire extinguisher, and 9-1-1. 

 Provide initial emergency contact information; ensure newcomer(s) have the ability to 
make contact (e.g., working phone and/or introductions to neighbors). 

 

WEEK OF ARRIVAL 

 Provide the newcomer(s) with pocket money to support their independence. (You can 
talk with the newcomer(s) about the amount that feels appropriate. $50 per newcomer is 
standard practice.) 

 Support the newcomer(s) in accessing their mailbox. As necessary, support the 
newcomer(s) in identifying bills, junk mail, etc. 

 Support the newcomer(s) in going food shopping. Ideally, this should include a store 
with affordable staples, as well as one that offers culturally specific foods.  

 Support the newcomer(s) in shopping for clothing, footwear, and other necessities.  

 

http://www.sponsorcircles.org/


 
 

  Support the newcomer(s) in printing form(s) I-94 via the US Customs and Border 
Protection website. 

 Support the newcomer(s) in creating a household budget.  

 Discuss short and long-term employment goals with newcomer(s); connect them with 
mentors and workforce resources. 

 Support the newcomer(s) in accessing benefits (e.g., Refugee Cash Assistance, 
Temporary Assistance to Needy Families, Supplemental Nutritional Assistance Program, 
Refugee Medical Assistance) from your local department of social services. 

 Support the newcomer(s) in selecting a primary care physician.  

 As appropriate, support the newcomer(s) in accessing benefits (e.g., Supplemental 
Security Income, disability) from your local Social Security Administration.  

 If the address at which the newcomer(s) reside(s) is different than the one on their 
assurance, support the newcomer(s) in submitting changes of address with the 
Department of Homeland Security and US Postal Service. Advise newcomer(s) that this 
will need to be done each time the newcomer(s) move(s).   

 Support newcomer males ages 18 – 25 in completing selective service registration. 
Advise newcomer males ages 18 – 25 of the necessity of submitting changes of 
address forms with the Selective Service each time there is a change of address.   

 Connect the newcomer(s) with legal assistance to support their application for asylum 
or Special Immigrant Visa status.  

 Ensure that newcomer(s) with acute health care requirements receive appropriate and 
timely medical attention. Note: this is unlikely for cases being served through the 
Sponsor Circle Program for Afghans. However, if these requirements exist, any available 
information regarding health care requirements will be provided to Sponsor Circles prior 
to arrival. 

 

FIRST MONTH AFTER ARRIVAL 

 Ensure newcomer(s) receive an initial health screening and necessary immunizations. 
Your State Refugee Health Coordinator can advise regarding the appropriate service 
provider. 

 Coordinate with state and/or local health care providers to provide medical services to
 newcomer(s) requiring medical care upon arrival. 

 Support school-aged newcomer children in enrolling to school.  

 If not yet received, follow up on social security card(s) and employment authorization 
document(s) which were applied for prior to departure from the military bases. 

 Once necessary documentation has arrived, support the newcomer(s) in obtaining state 
IDs and/or driver’s license(s).   

 Continue to provide pocket money as appropriate until other income is received. 

 Support the newcomer(s) in setting up checking and savings accounts. 

 Ride public transit with the newcomer(s) to their points of interest (e.g., shopping, post 
office, library, food bank, park, dollar store, children’s school, doctor’s office, mosque). 



 
 

 Support the newcomer(s) in enrolling to English language training. 

 Connect the newcomer(s) to workforce services; apply to job opportunities. 

 Continue to support the newcomer(s) in connecting to available community benefits, 
services (i.e., mental health services), and extracurricular activities.   

 Provide orientation to the newcomer(s) regarding such things as safety, health care, new 
community, and US and local community laws.   

 Complete the required 30-day report. 

 

SECOND MONTH AFTER ARRIVAL 

 Support the newcomer(s) in paying their bills and managing their finances. 

 Continue to support the newcomer(s) in securing employment.  

 Continue to support the newcomer(s) with language practice. 

 Continue to support the newcomer(s) in learning about their new community and life in 
the United States.  

 Continue to support the newcomer(s) in connecting to available community benefits, 
services, and extracurricular activities.   

  Host a two-month milestone gathering. 

 

THIRD MONTH AFTER ARRIVAL 

 Continue to support the newcomer(s) in securing employment.  

 Continue to support the newcomer(s) with language practice. 

 Continue to support the newcomer(s) in learning about their new community and life in 
the United States.  

 Continue to support the newcomer(s) in connecting to available community benefits, 
services, and extracurricular activities.   

 Host a transition check-in meeting with the newcomer(s) and sponsor circle. 

 Address any outstanding items from the transition check-in meeting. If necessary, plan 
for continuation of support into the next month. 

 Complete the required 90-day report. 

 Host a concluding celebration. 


